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Choose from our flexible, blended approach

Bespoke Programmes
Tailored to your organisation’s unique needs

At Faye Beddow Consulting, we understand that every 
organisation is unique. Our bespoke leadership development 
programmes are designed collaboratively with you, ensuring they
 align with your context, challenges, and goals. Whether you're aiming to equip new
managers, navigate organisational change, or foster a shared leadership culture,
we work with you to create a meaningful and impactful development pathway. 

Facilitated Workshops
Combining theory with practical tools to address identified development gaps and
business priorities.

Personality Type Diagnostics
Tools like Insights Discovery or TypeCoach to enhance self-awareness and team
dynamics.

360° Feedback
Tailored feedback questionnaires enabling participants to gain insights from
colleagues, managers, and direct reports.

Action Learning Sets
Peer-supported problem-solving sessions that foster critical thinking and real-world
application.

Quality Improvement Projects
Initiatives that allow participants to apply learning to real-world challenges, ensuring
lasting impact.

Coaching-style Facilitation
Supporting both challenge and insight through guided facilitation techniques.

Our programmes are modular and adaptable. You can select from a range of
elements to create a development pathway that suits your organisation's specific
needs:
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“I have just completed Faye's leadership course. It has
been brilliant. Faye is passionate, enthusiastic and full
of knowledge. She is happy to share her experiences

and has helped me to become a better leader.
Thanks Faye!”

Our programmes are not off-the-shelf packages with a new label. Instead, we
begin by understanding your context, challenges, and ambitions. From there, we
co-create a development pathway that might include any combination of the
above elements—or none at all. If something’s missing, we’ll design it with you.

Designed around your goals

Why work with Faye Beddow?

Because people matter. Our human-centred approach equips managers
and leaders to tackle challenges confidently while building workplaces
where people — and business — thrive.

Whether you choose a ready-to-run workshop, a tailored programme, or
one-to-one executive coaching, we adapt to your organisation’s context
to deliver practical, lasting impact.

Ready to create something that fits?

If you're looking for thoughtful, grounded, and compassionate leadership
development tailored to your organisation, let's start the conversation.
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